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NASA Organizational Structure

NASA Senior Leadership

Human Exploration and
Operations Mission
Directorate

Aeronautics Space Technology Science Mission
Mission Directorate Mission Directorate Directorate

. . . Planetary Science .
Heliophysics Joint Agency Earth Science Division Division Astrophysics

Division Satellite Division Division

Earth Science Flight Research and Analysis Applied Sciences
Technology Office Programs Program Program

Earth System Science Earth Systematic
Pathfinder Missions
Program Program
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ESSP Organization

Chief Engineers Program Manager
Michael Grant (Trorics, cvanss) 3 Greg Stover
Bo Trieu (GeoCarb) : Deputy Program Manager Functional Support
I Christina Moats-Xavier ] 0OCIO
r- Deputy Program Planning and Control 0CC
Safety and Mission i Richard Law OP
Assurance -——=- Administrative Assistant
Joseph Patterson Tamika Coleman
Mission Managers Program Planning and Control
Stuart Cooke (PREFIRE, TROPICS) Takenya Roberts (Program Analyst)
Brad Crawford (oco-3, TemPO) Cathy Murray-WooddeII (Program Analyst)
Barbara Hilton (Gepi, MAIA) Kristin Price (Program Analyst)
Diane Hope (EMIT, GeoCarb) Tricia Jewell (Schedule, Risk Analyst)
Jennifer Olson (Evs-2, evs-3) Bill Guilmette (Schedule Analyst)
Brooke Thornton (aQuarius, CALIPSO, CloudSAT, Jenina Fitzgerald (T, cm)
CYGNSS, ECOSTRESS, GRACE, 0CO-2)
Direct

======"= Matrix
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Lines of Authority and Coordination

Science - Funding
=== FoOrmal Reporting Directorate AA, . | evel 1 Requirements
& Programmatic DAAs * Interagency & International
Direction ) [ Agreements
Earth Science
Division
Director
i
Program Program Mission Program
Analyst Executive Flight Program Planning &
Director Manager |
Contro ESSP PO
- 5 » Day to Day
Program F’Aroglr.ar; i Chief Insight/Oversight
Scientist bplie ESSP ) SMA - Performance
Scientist Program Engineer Tracking
Manager * Risk Assessment
) i + Reporting
Information and Principal Information and
Coordination > Investigator Coordination
0
Project Investigation Team
Manager * Implement project
) 4
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Earth Venture Continuity

* Potential Flight Option Selections
— Focused Mission of Opportunity (FMO) — JPSS
— Focused Mission of Opportunity — Hosted Payload
— Small Complete Mission (SCM)

* Management philosophy is the same for all flight options

* Only difference — FMO have accommodations funded outside of the
Pl-managed mission costs

 ESSPPO has experience in the Flight Options
— FMO similar to Earth Venture Instrument (4 rounds EVI, to date)
— SCM similar to Earth Venture Mission (2 rounds EVM, to date)
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Earth Venture Management Philosophy (1 of 2) %

Management of Earth Venture Investigations

Management approach allows flexibility in processes and procedures for
implementation while ensuring NASA programmatic requirements and
risk posture are visible and acceptable

— The Pl has a large degree of freedom/responsibility to accomplish the
proposed science objectives and achieve a successful mission

— NASA is required to perform oversight to ensure project is on-track to meet
mission success criteria

— Mission will comply with the requirements of NPR 7120.5E and NPR
7123.1B

* Some tailoring may be appropriate
* May use developer defined equivalent processes

Focus will be to work with the project to develop credible technical and
programmatic plans and track plans vs. actuals
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Earth Venture Management Philosophy (2 of 2) %

Goal of ESSP Program Office is to facilitate project success:

— Advocate for project with stakeholders

— Inform ESD on progress, issues and accomplishments

— Work with Program Scientist and Program Executive to assess status and
risks

— Examine the proposed development practices and processes and work with
team to use these to meet NASA requirements

ESSP uses insight to facilitate project success
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Project Interaction

Per SALMON-3 AO 4.1.2 NASA Program Management: “NASA will exercise
essential oversight to ensure implementation responsive to requirements and
constraints of NPR 7120.5E and other NASA requirements documents”

 Nominal activities
 Reporting on technical, cost, schedule, and risk, beginning in Phase A:

«  Weekly telecons to understand implementation progress and foster
discussion of issues

Monthly reporting to ESSP coordinated with implementing organization
reporting process & products

* Participation by NASA in project reviews, technical interchange meetings,
science team meetings

 Support from project on gateway assessments
 Ad hoc telecons/meetings

 Subject Matter Expert Assessments
* May be initiated by the Program Office to inform risk assessments
« May be performed in conjunction with the project’s activity or tiger team
 Assessments available to the Pl for consideration
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Hosting Services & Accommodations Overview

* Hosting Services and accommodations are outside of the PI-managed
Mission Cost

— Hosting services will include the following:
* Host spacecraft
— Integration to the spacecraft
— Operations (command uplink)
» Access to space (Launch Vehicle)

* Data downlink from the host spacecraft and delivered to the instrument
science data processing system

— Accommodations are investigation-unique items or activities required for
integration and operation on the Host (or LV) that are outside of the PI
managed cost cap

* ESSP PO manages the Hosting Services and accommodations activity
outside the PI-managed Mission Cost
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Contractual Award Process

* Upon selection, proposal team develops Statement of Work (SOW)

* NASA Mission Manager and selected proposal team, with guidance from
the NASA Contracting Officer, finalize the SOW and the deliverables

— Typically a 6-month process

* The NASA Contracting Officer will:

— Request revised cost proposal and negotiate based upon finalized
SOW and contract type

— Negotiate type of contract/terms and conditions — based on best
method to achieve the objective of the statement of work and project

— Require a Certificate of Current Cost or Pricing Data

EVC-1 Pre-Proposal Conference



We look forward to welcoming Earth Venture Continuity
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