ATTACHMENT 3 

PERFORMANCE BASED STATEMENT OF WORK TEMPLATE

Performance-based Statements of Work (SOW) are the preferred method of stating needs. A performance based SOW structures all aspects of an acquisition around the purpose of the work to be performed and does not dictate how the work is to be accomplished. It is written to ensure that contractors are given the freedom to determine how to meet the Government's performance objectives and provides for payment only when the results meet or exceed these objectives. It maximizes contractor control of work processes and allows for innovation in approaching various work requirements. Performance based SOWs emphasize performance that can be contractually defined so that the results of the contractor's effort can be measured in terms of technical and quality achievement, schedule progress, or cost performance.

Attached is a sample Statement of Work template.  Use the contractor’s proposal and/or work plan as a reference when developing the SOW.

EXHIBIT A

STATEMENT OF WORK

FOR

DEVELOPMENT OF  _____________

1.0 Introduction/Background: This section is intended to give a brief overview of the project.  It should describe why the effort is being pursued and what is to be accomplished.  It should also describe which SMD program and project objectives/goals are being pursued.

Recommend adding the following statement to the SOW:

This statement of work is the result of a proposal submitted by Company XYZ for award under the NASA Headquarters Science Mission Directorate (SMD) Announcement of Opportunity entitled “Earth Venture Instrument - X” or “Earth Venture Mission – X”. 

2.0 Scope of Work: This section should include an overarching statement of scope for the technology area to be investigated, specific quantifiable goals, major milestones, etc. for the effort.

3.0 Description of Tasks/Technical Requirements: The detailed description of tasks, which represents the work to be performed under the contract, is binding.  Thus, this section should be developed in an orderly progression and in enough detail to establish the feasibility of accomplishing the overall project goals.  The work effort should be segregated into major tasks and identified in separately numbered paragraphs according to a numeric decimal system (3.1, 3.2, 3.3 etc.).  Each numbered major task should delineate by subtask the work to be performed (3.1.1, 3.1.2, 3.2.1 etc).  The SOW must contain every major task to be accomplished.  The tasks must be definite, realistic, and clearly stated.
 3.1 
Use Active verbs. Examples include: analyze, audit, calculate, create, design, develop, erect, evaluate, explore, interpret, investigate, observe, organize, perform, and produce (work words). For instance, the SOW could require the contractor to "conduct the experiment and produce a report describing and analyzing (or interpreting) the results."


3.2
Avoid Passive verbs that can lead to vague statements. For example, the phrase "the contractor shall perform," is preferred in lieu of "it shall be performed" because the latter does not definitively state which party shall perform. Avoid "should" or "may" because they leave the decision for action up to the contractor. Use "shall" when describing a provision binding on the contractor. Use "will" to indicate actions by the Government (i.e. Wind tunnel services will be provided by NASA LaRC).  Specifically identify tasking which the contractor shall perform verses government involvement.

3.3
Vague/inexact words and generalizations are open to so many interpretations that they become meaningless. Phrases such as "securely mounted", "properly assembled", and "carefully performed" are examples of unenforceable language. Avoid catch-all and open-ended phrases, such as "is common practice in the industry," "as directed," or "subject to approval”. If NASA will approve state “Contractor shall not proceed until the NASA CO or COTR approves…”

3.4
Avoid using "any," "either," or "and/or" unless NASA wants to give the contractor a choice in what must be done. Also, avoid the use of "etc.," because the reader doesn't have any idea of the items that could be missing. 

3.5
Include definitions that provide a common basis for understanding between the contractor and NASA. Ensure each "term of art" has only one universally understood meaning; otherwise define it. 

3.6
 Identify all planned presentations and meetings including but not limited to preliminary and critical design reviews, program reviews, regular status meetings, etc.  [The following serve as examples only]  

	MEETING
	FREQUENCY/DATE
	DURATION
	LOCATION

	Kick-Off Presentation
	Within 1 month after contract award
Date and time to be mutually agreed upon by the Contractor and COTR.
	1 to 2 Days
	Location to be mutually agreed upon by the Contractor and COTR

	Project Status Meetings
	Weekly
	1 Hour
	Via Telecon

	Preliminary Design Review
	X months after award
	2 Days
	Contractor

	Critical Design Review
	X months after award
	2 days
	Contractor

	Annual Status Review
	Annual every 12 months (30 days prior to the annual contract anniversary including a final status review in the last month of the contract)
	1 Day
	NASA Langley


3.5.1
For the Kick-Off Presentation, the Contractor shall prepare a presentation in PowerPoint that facilitates review and discussion of the project objectives, approach (i.e., project schedule, milestones, deliverables), and the desired outcomes and tangible products.  An electronic version of the Presentation shall be delivered to the COTR at the time of the briefing.  A copy shall also be delivered to the CO (preferably via email) not later than a week after the presentation.   (Deliverable Item X.X)
3.5.2
For the Project Status Meetings, the Contractor shall participate in monthly telecons to discuss the status of ongoing work.  During the telecon, the Monthly Technical Progress Report shall also be discussed.
3.5.3
For the Preliminary Design Review (PDR), the Contractor shall prepare a presentation in PowerPoint that facilitates a preliminary design review and discussion for the test article conceptual design.  An electronic version of the Presentation shall be delivered to the COTR at the time of the briefing.  A copy shall also be delivered to the CO (preferably via email) not later than a week after the presentation.  (Deliverable Item X.X)
3.5.4
For the Critical Design Review (CDR), the Contractor shall prepare a presentation in PowerPoint that facilitates a detailed design review and discussion for the test article.  An electronic version of the Presentation shall be delivered to the COTR at the time of the briefing.  A copy shall also be delivered to the CO (preferably via email) not later than a week after the presentation.  (Deliverable Item X.X)
4.0
Deliverables:  This section should contain information on what the Contractor is to provide NASA and when it is required. Identify only those outputs that are essential and a part of the performance requirement's summary. Express the outputs in concise, easily understood, measurable terms. [The following serve as examples only] 
	Item No.
	Task Ref.
	Deliverable Description


	Qty.
	Due Date 


	Delivery Instructions

	4.1


	X.X
	Monthly Technical Letter Progress Reports.
	1 EA
	Monthly per Task Ref.
	Delivered to TM and CO electronically (preferably via email). 

OR

Delivered to COTR and CO electronically (preferably via email).

	4.2


	X.X
	Kick-Off Presentation.
	1 EA
	Within 1 month after Contract Award.
	See Task.

	4.3
	X.X
	Hardware Deliverable
	1 EA
	At Contract Expiration.
	See Task.

	4.4
	X.X
	Final Presentation.
	1 EA
	During last month of Contract 
	See Task.

	4.5
	X.X
	Final Report.
	1 EA
	At contract expiration.
	Delivered to COTR and CO electronically (preferably via email or DVD), and in accordance with NFS 1852.235-73 and contract.


